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MANAGEMENT TRAINING AND COMSULTING

Program Introduction

Navigator is a corporate executive leadership program
designed to develop the competence of organizational
leaders in today’s fast moving businesses. The program is
aimed at the participation and involvement of teams and
leaders who take responsibility for the development of
corporate cultures. During the program, executives develop
better awareness and understanding of effective leadership
behavioral principles and specific leadership competencies,
whilst promoting and connecting these to corporate values
and culture. Practical simulations integrated into the
program become increasingly useful, as participants can
experience first hand the challenges of behavioral change
and influential practices.

The program is designed according to a modular structure,
with each of the modules interlinked to ensure continuous
connection and association to the challenges of leadership,
team work and the working environment.

Navigator also creates a corporate networking forum,
supporting the development of a strong sense of
community. Participants share experiences and discuss
cultural development, whilst the program fosters
commitment to the attributes and values of your company.
To transfer learning, the participants work together to
create powerful strategies that can be connected to and
applied immediately back in the workplace.

Is your team building?

Navigator content:

As a customized program for one or two day delivery, design
is based on your corporate culture, values and behavioral
guidelines, leadership competence models and other
strategic development directives. The program includes the
following sessions:-

Interactive business simulations

Practical review sessions

Interactive discussions

Team coaching and feedback

Transfer of learning — personal change initiatives
Facilitating change at work
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Navigator Objectives:

P To promote awareness of corporate values through
practical application

A Emphasis and alignment of key behavioral
definitions

P Develop individual leadership competence

N Awareness and development of personal leadership
styles

Who Should Attend?
Navigator is designed for team and business leaders.

P Corporate Executives
A Functional Business Managers
M Team Leaders & Facilitators

For more information on Navigator contact:-

Khun Puttasri Thuamsoongnern
Director of Sales and Marketing
ASCENT Management Co. Ltd.
Tel: (662) 713 5418-9

Email: puttasrit@ascent.co.th
Learn more www.ascent.co.th




